
KREMMLING SANITATION DISTRICT 
RECORD OF PROCEEDINGS 

 

  

Regular Meeting Minutes 

September 8, 2025  

 

A regular meeting of the Board of Directors (Board) of the Kremmling Sanitation District 

(District) was held on September 8, 2025, at 6:00 PM at the Kremmling Town Hall, 200 

Eagle Avenue, Kremmling, Colorado.  

 

ATTENDANCE        

Directors Present 

Noble Underbrink, President  

Dave Sammons, Vice President   

Alan Hassler, Secretary/Treasurer  

Stuart Heller, Assistant Secretary 

Rory Menhennett, Assistant Secretary 

 

Staff  

Jack Seward, District Manager 

Rich Rosene, Project Manager 

Scott Weber, Superintendent  

Thom Yoder, Operator in Responsible Charge  

Trista Petefish, Utility Billing Clerk 

 

1. CALL TO ORDER 

 

After notice was duly given and posted in accordance with Colorado law, the 

meeting was called to order by Mr. Underbrink at 6:02 PM.   

 

2. PUBLIC COMMENT 

 

None. 
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3. APPROVAL OF MINUTES 

 

Mr. Seward presented the minutes of the August 11, 2025, regular meeting. Mr. 

Underbrink identified an error in the minutes, noting that it was Mr. Heller, not Mr. 

Menhennett, who noted that the operating reserves were too low. Mr. Hassler 

noted that there is a typo in the minutes, noting that ‘Marcottee’ should only have 

one ‘e’ at the end.  

 

Mr. Sammons made a motion to approve the minutes with the corrections noted 

by Mr. Underbrink and Mr. Hassler. Mr. Heller seconded the motion, which 

unanimously carried. 

 

4. APPROVAL OF EXPENDITURES 

 

a. Mr. Seward presented the expenditure report dated August 12 – September 

8, 2025. Mr. Underbrink requested clarification of the charge for Streamline 

Flex. Mr. Seward answered that the charge is for the District’s new website. 

Mr. Underbrink questioned what the abbreviation “WWTF” was. Mr. Rosene 

answered that it is the annual permits for the wastewater treatment facility. 

Mr. Heller questioned why trash service is through Waste Management and 

not Ranch Creek Waste. Mr. Weber answered that they have a contract 

with Waste Management, as at the time of execution, there were fewer 

issues with service. 

 

Mr. Hassler made a motion to (i) approve the expenditure report dated 

August 12 – September 8, 2025, in the amount of twenty-three thousand 

four hundred and fifty-seven dollars and twenty-six cents ($23,457.26) and 

(ii) authorize the payment of all accounts, including current payables, in 

conformance with budgetary appropriations. Mr. Heller seconded the 

motion, which carried unanimously. 

 

b. Mr. Seward then presented the Board the 2025 year-to-date budget vs. 

actuals report. The Board noted some issues in the report. Mr. Seward 

advised that, as the report is inaccurate he is not looking for approval at this 

time. Mr. Underbrink asked to get the report corrected and to resubmit it to 

the Board. 

 

c. Mr. Seward then requested approval to acquire a credit card for himself as 

the District Manager. Mr. Menhennett made a motion to authorize Mr. 
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Seward to obtain a credit card as the District Manager. Mr. Sammons 

seconded the motion, which unanimously carried. 

 

5. ENGINEER’S REPORT 

 

Mr. Weber presented the Engineer’s report. Mr. Weber shared that Element 

Engineering (Element) is concerned about meeting deadlines on the collection 

system improvements project, as some materials are currently on back order. 

Element is recommending delaying the commencement of the project until the 

spring. The Board expressed concerns about delaying the project, including 

remobilization costs, the pond conditions in the spring, and the contractor’s 

preparedness for the project. Mr. Underbrink advised that staff should determine 

which portions of the project can be completed this year and then report back on 

which specific portions need to be delayed, and asked that as much be completed 

this year as possible. 

 

Mr. Hassler shared that the Sunrise development project is starting up again, and 

they are getting a water study done for the Town. Element is willing to conduct a 

Sewer study for the District with the possible need for a lift station. Mr. Underbrink 

shared concerns that the developers have not come to the District yet regarding 

the matter of inclusion. Mr. Underbrink requested that staff obtain more information 

regarding this project before continuing. 

 

Mr. Hassler then shared with the Board that the new owners of the Grand West 

development want to expand and add more housing units west of 10th Street, and 

the District will need to assess capacity for services in that location.  

 

6. OPERATOR’S REPORT 

 

Mr. Weber presented the Operator’s Report. Mr. Yoder advised that all required 

monitoring reports for July have been submitted to the Colorado Department of 

Public Health and Environment (CDPHE). Mr. Weber shared that the August 

CDPHE reports will include a letter regarding E. coli testing a matter the Board will 

discuss further in executive session. There was an increase in the temperature in 

the control labs due to moving Pond B’s water for the biodome re hosing project. 

Mr. Weber also advised the Board that there was an equipment failure with the 

soda ash machine affecting the alkaline levels. Despite the reported issues the 

August compliance labs were within normal limits. Mr. Weber noted that the 

ammonia levels are increasing, but are still reading well below the limit. 
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Mr. Weber reported that the biodome project is progressing nicely. The biodomes 

are out of the ponds and have been re-hosed, the plan is to reinstall the week of 

September 9.  Mr. Weber shared that while pulling water and sludge a cell divider 

curtain tore in Pond B, and he is working to have it repaired. 

 

7. EXECUTIVE SESSION 

 

The Board proceeded out of order to conduct an executive session prior to Mr. 

Yoder’s departure from the meeting.  

 

Mr. Sammons made a motion to enter into executive session pursuant to Pursuant 

to CRS 24-6-402(4)(f) for the purpose of Specialized details of security 

arrangements or investigations, including defenses against terrorism, both 

domestic and foreign, and including where disclosure of the matters discussed 

might reveal information that could be used for the purpose of committing, or 

avoiding prosecution for, a violation of the law specifically as it relates to the 

District’s investigations into failures related to required pathogenic monitoring 

systems; and CRS 24-6-402(4)(e), for the purpose of determining positions relative 

to matters that may be subject to negotiations; developing strategy for 

negotiations; and instructing negotiators, specifically as it relates to instructing 

negotiations relative to the Districts intergovernmental agreement with the Town 

of Kremmling. Mr. Menhennett seconded the motion, which unanimously carried. 

 

The Board entered into executive session at 6:51 PM and exited executive session 

at 7:15 PM.  

 

8. MANAGER’S REPORT 

 

a. 2024 Audit  

 

Mr. Seward and Mr. Rosene stated that they have no update since they are 

still waiting to hear back from the auditor. Mr. Heller and Mr. Underbrink 

asked staff to find a new auditor for next year, as each previous year has 

been similar, with no answers as the deadline approaches. 

 

b. DOLA Grant Update 

 

Mr. Rosene advised that the first payment request has been received for 

the Department of Local Affairs (DOLA) grant, and that the next one should 

be received in October. Mr. Hassler shared a concern regarding the 
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possibility of postponing the collection system project to next year and the 

DOLA grant. Mr. Rosene responded that the grant is not for the fiscal year, 

rather a one to two-year-long grant, but will confirm and get back with the 

Board. 

 

c. Rate Study 

 

Mr. Rosene advised that there is no update for the rate study. Mr. 

Underbrink requested to get a clearer understanding of the numbers they 

had been given and where the numbers came from as well. Mr. Rosene will 

get in contact with Sara Everhart. Mr. Seward will get a final rate study 

document to the Board next month. 

 

Mr. Heller made a motion to set a public hearing where the Board will act to 

adopt rates and fees for 2026 for November 10, 2025, and December 8, 

2025. Mr. Sammons seconded the motion, which unanimously carried. 

 

d. Addition of the High School to the Reclaim Water System 

 

This matter was deferred.  

 

e. Employment Offer Letters 

 

The Board was presented with the two formal employment offer letters for 

Mr. Seward and Mr. Rosene. Mr. Hassler made a motion to approve the 

proposed letter to Jack Seward in the position of District Manager to be 

performed in accordance with the job description at the rate of $23.50 an 

hour. Mr. Heller seconded the motion, which unanimously carried.  

 

Mr. Hassler made a motion to approve the proposed letter to Rich Rosene 

in the position of Project Manager at the rate of $23.50 an hour. Mr. 

Sammons seconded the motion, which unanimously carried. 

 

 

9. NEW BUSINESS  

 

a. Renewal of Employee Health Insurance Policy for 2026 

 

Mr. Heller made a motion to approve the renewal of the employee health 

insurance policy for 2026. Mr. Sammons seconded the motion, which 
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unanimously carried. 

 

b. Liability and Workers’ Compensation Insurance 

 

Mr. Heller made a motion to direct Mr. Seward to solicit bids for liability and 

workers’ compensation insurance from the Colorado Special Districts 

Property and Liability Pool and to accept that bid if the premium is less than 

the District’s current policy. Mr. Menhennett seconded the motion, which 

unanimously carried. 

 

c. Reclassification of Properties 

 

Mr. Seward presented Resolution 2025-9-1, A Resolution Amending The 

Rules and Regulations Regarding Change in Use and Revocation Of 

Connection Permits. Mr. Hassler suggested a change that a change of use 

will trigger. There was significant discussion regarding the resolution.   

 

Mr. Hassler made a motion to adopt Resolution 2025-9-1 with the 

amendment he presented. Mr. Sammons seconded the motion, which 

unanimously carried. 

 

Mr. Seward shared a memorandum with the Board regarding his evaluation 

of properties that have changed their intended use. The Board discussed 

the need to properly classify all properties based on use and directed Mr. 

Seward to engage nonconforming property owners to resolve inaccurate 

classifications. 

 

10. ACTION AS A RESULT OF EXECUTIVE SESSION 

 

The Board deferred this item.  

 

11. ADJOURNMENT 

 

There being no further business to come before the Board, Mr. Sammons made a 

motion to adjourn the meeting. Mr. Heller seconded the motion, which unanimously 

carried. The Board adjourned at 7:57 PM 
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Signed: 

 

 

By: __/S/ Alan N. Hassler______ 

 Alan N. Hassler 

 Secretary 
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